IIpunoxenne Ne 3

K IonoxeHuto 06 yperyIupoBaHUU
KOH(QUIMKTa HHTEPECOB

JIOT'AY «Kuposckuit KIICOH»

THUIIOBBIE CUTYAIIUN KOH®JINKTA HHTEPECOB

1. PaGoTHHK y4yacTBYeT B IpUHATHM KAAPOBBIX PEIICHHWI B OTHOUICHHUH JIWII,
ABJIAIOIINMXCS €r0 POJACTBEHHMKAMM, APY3bSIMH WM WHBIMHM JIUIIAMHA, C KOTOPHIM
CBs3aHa €r0 JIMYHAas 3aUHTePECOBAHHOCTD.

IIpumep: pykoBoguTENb MOpy4YaeT OTOOp KaHAMIATOB HA MOBBIIMICHHE II0
JOJDKHOCTA paOOTHHUKOB OT/EABHOTO CTPYKTYPHOTO IMOMApa3/ieNeHus/00 yBeInUCHUH
3apabOTHOM ILTATHY/BBIILIATHL IPEMUHN U JIP. YIIOJHOMOYEHHOE Ha OTOOp JIMI0 OTHAeT
NpeAnoyTeHye pabOTHUKY, KOTOPBIH OJHOBPEMEHHO CBA3aH C HUM POJICTBEHHBIMH
OTHOIICHUSAMH.

Bo3MOXHEIE CITOCOOBI yPETYIUPOBaHUS: OTCTpaHEHHE PAOOTHHUKA OT TPUHATHS
PELIEHUsA, KOTOPOE ABISLETCS PEAMETOM KOHQINKTA MHTEPECOB; IepeBoa paboTHHUKA
(ero MOAYMHEHHOTO) HA MHYIO JTOJDKHOCTH WIM M3MEHEHHE Kpyra €ro JO/HKHOCTHEIX
o0s13aHHOCTEH.

2. PaboTHUK TpHHHUMAaeT pelmeHue O 3aKyIKe VYPEeKIEHHEM TOBApOB,
ABJIAIONIUXCSL PE3YJIBTATAMU [EATEIBHOCTA, Ha KOTOPYIHO OH WIH HHOE JIHIO, ¢
KOTOpHIM  CBs3aHa  JIMYHAd  3aMHTEPECOBAHHOCTh  paboTHHKA,  00jamaer
UCKJIIOYNTEIbHBIMY ITPaBaMH.

[Tpumep: pabOTHUK, B YbM TPYAOBBIC OOI3aHHOCTH BXOJWT KOHTPONL 3a
KauecTBOM TOBapoB M yciyr, IpegocraBigeMblXx JIOI'AY «Kuporckuit KIITCOH»
KOHTPAareHTaMH, IOIy4YacT 3HAaYMTEIbHYIO CKUIKY Ha TOBAphl KOHTpareHTa KOTopas
ABJIAETCS NOCTABIUKOM YIPEXKICHUS.

Bo3moxKHEIE CIOCOOE! yperymMpoBaHus: peKOMeH Al paCOTHUKY OTKa3aThes
OT MpeNOCTaBIAEeMBIX Ojar WIM YCIyr; OTCTpaHeHue paboTHHKAa OT MPUHATHA
peIICHNs, KOTOPOE ABIAETCA IPEJMETOM KOHQIMKTa WHTEPECOB; W3MEHECHHE
TPYAOBBIX 00513aHHOCTEH pabOTHUKA.

3. PaGOTHHK WM MHOE JHIO, ¢ KOTOPBIM CBs3aHa JIMYHAS 3aHHTEPECOBAHHOCTD
paboTHUKA, TIOMyYaeT JOPOrOCTOAMNINE MOJAPKH OT CBOCTO ITOJUMHEHHOIO MIM MHOIO
pabOTHHKA YUpExJeHNUS, B OTHOIICHUN KOTOPOTO PabOTHUK BBHIIIOIHIET KOHTPOJIBHEIE
QYHKIMH.

[Tpumep: pabotuuk JIOT'AY «Kuporckuit KIICOH» moiy4aer B CBA3M ¢ AHEM
POXICHUS JOPOrOCTOAIIMN IIOJAPOK OT CBOEr0 NOJYMHEHHOTO, IIPH 3TOM B
HOJHOMOYMA paOOTHUKA BXOAUT IPUHATHE pEIICHWN O IOBEBIIEHHH 3apa0oTHOM
IUTATH TOMYMHEHHBIM COTPYIHHUKAM M Ha3HA4YeHUM Ha 0ojiee BBICOKHE JO/DKHOCTH B
OpraHU3aIliH.

BosmokHbIe ¢cn0co6bl yperynnpoBaHUs: PpeKOMEH Al Pa0OTHUKY BEPHYTH
AOPOTOCTOSAIIMA  [TOJApOK JApUTENIO; YCTaHOBJIEHHE IPaBWI KOPIIOPATHBHOTO
IIOBEACHNUS, PEKOMEHAYIOIIMX  BO3IEPKUBATBCA OT  JapeHHsd / I[PUHATHA
JAOpOTOCTOAINMX IIOAAPKOB; IepeBO paboTHHKa (ero IOAYMHEHHOr0) Ha WHYHO
JOJDKHOCTD UJIM U3MEHEHHUE KPYTa €ro TOKHOCTHEIX 00S3aHHOCTEI.

YKkasaHHBlE THIIOBBIE CHTYallMdl Ha IIPHMepaX PacKpbIBAIOT CIIOCOOHI pEIleHNs
KOH(IIMKTa MHTEPECOB NIPH €T0 BOSHUKHOBEHHH. |IpHBEIEHHBIC THIIOBBIE CUTYAIIUH
HE  SBIAIOTCS  MCUYCPNBIBAIOIIMM — IIEpeYHEM CHUTyalldii ©M He MCKIIYaIoT
BO3HUKHOBEHHC KOHGIIMKTa MHTEPECOB B APYTHX BUAAX U CUTYallUsX.



